MINUTES OF MEETING OF DIRECTORS
CHEROKEE COUTY RWD 13
THURSDAY, MARCH 19, 2026 AT 1:00 PM

Directors: Cory Beights, Norman Shipley, Tim Bowmar, Susan Cresswell, Pat Williams
Staff:  Jesse Dry- Plant Superintendent, Hisham Sokhun – Operator, Ginger Garde, Office
Guests:  Jack Roye, L J Williams, Michael Gray, Carla Tillison, Chris Rupel

Consent Agenda
1. Approval of Minutes for February Regular Meeting – Motion to Approve by Tim Bowmar, 2nd by Susan Cresswell.  Motion carried
2 Payment of Claims presented by Jack Roye -	Motion to approve made by Susan Cresswell, 2nd by Norman Shipley. 
3 Financial Report by Jack Roye
a. Presented financials for February 2026.  Jack reports that there is nothing out of the ordinary regular business
b. Rig Grant – the $87,000 deposit for meter reimbursement is not showing on the financials, but has been placed into the Money Market account.  Jack reported that there may not be any more Rig Grants until the new Governor is elected.
c. Jack discussed the possibility of a loan forgiveness program specifically for energy savings which would include electrically read meters, solar grids etc.  CCRWD#13 would have to apply for loan, then apply for DWSR funds grant money.  Could possibly be used for generator, or water tower.  The contact information was given to Susan.  She will research and report back to the Board.
4 Cutoffs – Sham reports we do not have any new cutoffs to report as of today.
5 Forfeitures – There were no forfeitures to report.
6 Adjustments – 5 adjustments have been processed.
a. Wyvill RH #1234 	$164.93	leak
b. Coffman #1564	$211.88	leak
c. Burnes #2090		$  59.35	leak
d. Jumper #1543		$309.51	leak
e. Mercell #1588		$115.10	leak
7 New meter Applications 
a. Norman - 26721 Hwy 100, Welling (agriculture only) – Tabled, pending hydraulic study.  There are concerns that we may soon be above the DEQ pressure limit.    We will work with the engineers (when hired) to make sure we can do any additional meters and still remain within DEQ guidelines.
b.  Tillison 29300 Hwy 82, Lot 111, Park Hill – approved
Unfinished Business
1. Operator Report – Jesse Dry
a. Jesse reported that we will have to put out another letter concerning compliance on THN & HAA5.  We failed the December test but passed the January test, so we are in compliance now, but according to their calculations this needs to be reported again to our members
b. We need to put a new meter in on Blue Top to help find leaks.  Price quote from Pumps, OK is $3352.94, which does not include meter.  Motion to approve by Susan Cresswell, second by Pat Williams. 
2. Office Report
a. Ginger reported 3 transfers
i. Schulze > Self			Premise 1505
ii. Elliott > Goodpasture 		Premise 1658
iii. Green > AJP Investments	Premise 1576
b. Ginger requested clarification on the Resolution to Rules and Regs Section 8 from 8-21-2014 concerning deposits. Tabled until April meeting
i. Can the customer provide a letter of credit from a previous utility provider (last 12 mos.) in lieu of paying deposit?
ii. Refund of deposit – states 23 months of good payment history for refund (or when account closes.)  Is this 23-month requirement only for the first 2 years, or would it include any 23-month good payment history during the life of the account?

New Business
1. Allow Ginger access to make remote deposits with Armstrong Bank.  Motion to approve by Cory Beights, 2nd by Norman Shipley
2. Discussion of hiring Cason LeBlanc as Engineer - 	
a. Proposal was presented by L J Williams of LeBlanc.  It was recommended that John Young, the attorney review the proposed contract prior to approval and there be an interview with the LeBlanc representatives to ensure they can provide for our needs.  Mr. Williams will provide a full scope of work at the interview.  This was tabled until the April meeting.
3. Meter Moving Charge Increase –Jesse is attempting to obtain pricing for material.  Tabled
4. Hiring Salary for part-time and full-time staff to work with Jesse and Sham
Susan will survey and put together a job description and salary information to be posted for the full-time operator position.  Salary will be based upon experience and type of licensing held.   Anticipated hiring salary of $30-40,000 annually

Adjournment
There being no further business before the Board, Cory Beights made a motion to adjourn at 2:10 pm, which was 2nd by Norman Shipley.


							Respectfully submitted,
							
							________________
							Ginger Garde
				

