MINUTES OF MEETING OF DIRECTORS
CHEROKEE COUNTY RWD 13
THURSDAY, APRIL 16, 2026

Directors:  Cory Beights, Norman Shipley, Tim Bowmar, Susan Cresswell, Pat Williams
Staff:  Hisham Sokhun-Operator, Ginger Garde, Office
Guests:  Mary & Larry Westbrook – Members
	  L J Williams, Michael Gray, Megan Ellexson, Cason LeBlanc – LeBlanc Eng. Staff

Meeting was called to order at 1:02 pm by Cory Beights

Consent Agenda
1. Approval of minutes from March Regular Meeting – Motion to approve by Norman Shipley, 2nd by Pat Williams.  Motion carried.
2. Payment of Claims– Motion to approve by Tim Bowmar, 2nd by Norman Shipley.  Motion carried.
3. Financial Report– 
a. Due to season, March revenue will seem low, but is comparable to March of 2025.
b. Financials show a credit on supplies due to an AP credit offset.
4. Cutoffs – There are no new cutoffs to report.
5. Forfeitures – There are no forfeitures to report.
6. Adjustment – There are no adjustments to report.
7. New Meter Applications – We are awaiting contract with an Engineer for the hydraulic study prior to approving new meter applications.  Per Sham we have never received a hydraulic study from the previous engineers.  Jack Roye states that typically Rural Water Districts do hydraulic studies per Board policy but it does not absolve the operator.  It is merely a way to get best information possible.

Unfinished Business
1. Operator Report – submitted by Sham
a. Our only two air compressors went down.  The newest one went out as well as the one that had been rebuilt.  We are currently using a loaner.  The cost for a new air compressor is approximately $21,000.  Sham will check into having one rebuilt again.
b. The work truck problem was not the transmission, but was the fuel system, which will cost approximately $900 to repair.
c. Sham and Jesse continue to change out meters.
d. The company we are purchasing our meters from has gone out of business.  Sham is looking for new supplier.
2. Office Report – submitted by Ginger
a. There were 5 transfers submitted – Ziese- Premise #36 and Four (4) BARM Cookson Bend #1907, #1915, #1904, #1373 (we are awaiting paperwork to transfer tenants to the new Cookson Bend Marina property owners)
b. Clarification on Rules and Regulation Resolution dated 8-21-14 concerning #7 Deposit information and fees.  Tabled to May meeting
3. Meter move charge increase – tabled to May meeting
4. Posting of full-time staff position – there have been no applicants by email, mail or in person.  It is now on the CCRWD #13 website and Facebook.  Sham will check with Cherokee Nation as well as other possible sites for posting.
5. Loan forgiveness – Susan Cresswell reported her research findings, but the timelines and percentages of forgiveness have now changed.  We will not move forward with this as we cannot meet the June deadline.
6. Review of proposed Engineering contract with LeBlanc.  Cason LeBlanc was at the meeting and introduced his staff.  We previously received the proposed contract and had it reviewed by our attorney, John Young.  Based on his response, he has been asked to work with LeBlanc to negotiate a contract ensuring all of our concerns are addressed within the contract. This item has been tabled until the next meeting.  Due to the urgent need of the hydraulic study, this might possibly be addressed at a special meeting if we can get this information in a timely manner.

New Business – There was no new business before the board.

Adjournment
There being no further business before the Board, Cory Beights made a motion to adjourn the meeting at 2:06 p.m. which was 2nd by Susan Cresswell.

Respectfully submitted,

_________________
Ginger Garde

      
Susan Cresswell   

________________
Board Secretary        

